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Wiltshire Compact Board Meeting

Minutes of the meeting held on 6 October 2011 3.30pm
East Wing, Trowbridge
Present:  
Peter Baxter – Chair
David Crisfield –Wiltshire Council (VCS Business Relations Manager)

Janice Fortune – DEVELOP / GROW
Debrah Biggs
- for VCS Sector

Dr Jordan Mullard – ECBL

Lynn Gibson – for VCS Sector

Perry Chadwick-Healey – for Wiltshire Infrastructure Consortium
Sarah Cardy – for VCS Sector

Michael Franklin – Wiltshire Fire & Rescue Service
Riana Taylor – Wiltshire Probation Trust

Sue Jeffreys – Wiltshire Council (Secretariat)

     Apologies:


Sandie Lewis – Wiltshire Council (Head of Strategy, Community & Voluntary Sector Support)


Laura Pictor – WFCAP

Inspector David Minty – Wiltshire Police
Susan Tewkesbury –NHS Wiltshire
Sarah MacLennan – NHS Wiltshire
1 Introductions and new members



Peter welcomed everybody to the meeting.  
2 Apologies as recorded above.
3 Minutes of the meeting of the 21 April 2011

These were agreed as an accurate record.  The only matter arising was the position of Public Sector Vice Chair which was still vacant.
4 Consultation feedback and consideration

Peter Baxter presented two papers to the Board:-


4.1  Consultation presentations made, displays set up and written responses received of which there had only been five.

4.2  Alterations  
Peter Baxter had listed proposed amendments to the document Wiltshire Compact 2011 and beyond, arising from feedback in the consultation and changes to web addresses over the period.


The Board noted and approved the alterations as made. 

After a discussion on the ‘outstanding issues’ it was noted that the Board had previously recognised that town and parish councils were part of the public sector, and mention of this can be on page 3 and also on the back cover, but nowhere else as no other form of public sector organisation was listed inside the document. The expressed feelings in the consultation feedback about relevance should be managed through improved communications and the influence of the Chair during the year.
A bullet point be added on page 5 around payment by results 


The Board decided there should be no mention within the document of annual inflationary uplifts; partnering agreements; or procurement as these are all either high level or technical issues that are not appropriate for this document.  As far as performance management/monitoring went the Board felt that to have no issues or complaints arising in the year would be a measure of success.  It was felt that laying out the expectations expected of all parties and exerting an influence was of greater importance, but measurement would inevitably be subjective.

Jordan Mullard asked that the ECBL points around language, transgender and fostering good relations should be included.  Peter explained that some of these had already been included but were post the minutes of the last meeting. Additional reference to the ECBL website and as a service of Develop was agreed. 

The Board stated that now the document had been finalised the work was now around selling the Compact, communicating it and embedding it.  Peter Baxter said that there should be links on the Board members’ websites to the Wiltshire Compact website. It was suggested that a Powerpoint presentation be prepared and shared, for use of Board members to promote The Compact at events, although this would need to be extremely short.

There was a brief mention on the length of notice required for terminating/changing funding.  Peter Baxter said that the Best Value Guidance issued by DCLG talks about positive engagement with VCS organisations, followed by three months formal notice. The Board agreed to harmonise references to periods of notice in weeks/months with the national Compact, Cabinet Office guidance for statutory consultation, and employment legislation regarding redundancy notice. Peter Baxter noted that the Guidance was already hosted on the Wiltshire Compact website.

Action:  Board members to ensure there is a link to Wiltshire Compact website on their own sites

5
Publication and launch for Wiltshire Assembly


The Wiltshire Assembly date has now been changed to 1 December 2011 and unfortunately Peter Baxter is unable to be there on that date.  After a discussion it was decided that, if possible, a short presentation is given at the Assembly to emphasis the launch.  In Peter’s absence this would be carried out by Janice Fortune. Peter is to consider who else might share the stage with Janice, in support. The Board agreed that printed copies of The Compact would be made available in attendees’ welcome packs at the Assembly.
Action:  Peter to contact Liz Richardson

6
Wiltshire Council’s VCS Strategy
David Crisfield gave the Board a brief update on the VCS Strategy.  This strategy will be a high level and corporate strategic plan showing a clear statement of the Council’s corporate approach on policy and procedures with the voluntary and community sector, which will need to be embedded across the Council.  It will be a short document with an action plan and is being developed with stakeholders from the beginning.  The VCS Strategy is likely to be updated every 3 years with the action plan updated annually.  The strategy will be taken to the PIP group on 17 October.  

7
Compact Week
National Compact Week is 7-11 November.  After discussion, the Board decided to make the final version of the Compact available from this time, but to delay hoisting the flag until the week of the ceremonial launch at The Wiltshire Assembly on 1 December.  It was decided that the best day to raise the flag would be Monday 28 November, until 2 December (or longer if possible).



Promotion of the timetable and availability of the final version of the Compact will be through Board members’ management briefings, Grow e-bulletin, Voluntary and Community Sector Support newsletter if possible and on the website.  
Action:  All to promote event
As far as National Compact Week is concerned David Crisfield said that it this could still be promoted through the use of the National Compact week logo as part of the signature on emails. 
8
Board Budget

A breakdown of the Compact budget was presented to the Board showing that so far Wiltshire Council has been the only organisation to contribute any monies in 2011-12.  Peter Baxter stated that there were no formal agreements for any regular income from organisations and that the present money would run out by May 2012 if no other income was received.  He asked members to ask their organisations if they could contribute any monies to Wiltshire Compact in 2011-12.

A discussion then took place on branded merchandise e.g. a pull-up which Peter said would have been extremely handy when he had carried out his consultation presentations, or pens etc. but the current financial climate might generate counter-productive comment.  The Board felt that it would be good if Wiltshire Compact was built into an event e.g. a presentation at the next meeting of the Area Board chairs.  The Board finally decided to produce a leaflet (size etc to be decided later) on 10 things you need to know about Wiltshire Compact from different viewpoints – trustees, elected members and later staff.  These leaflets could then be available for events such as the Voluntary Sector Forum.


Peter Baxter said that there was a spare page on the website, which could be used to host e-versions of these leaflets.

Action:  Janice Fortune and David Crisfield to work up drafts to Peter for leaflet
9
Success Log


It was decided that it was still too early for this and that it should be brought to a future meeting.
10
Next Meeting

It was decided that the Board should meet approx 3 times a year with meetings in Jan, May and Sept.  Any information that Peter needs to communicate before the Wiltshire Assembly or in-between planned meetings can be carried out by email.
The meeting closed at 5.15pm
Working together, better together

W:  thewiltshirecompact.org.uk     E:  compactchair@sky.com     M:  07734 483883

