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Wiltshire Compact Board Meeting

Minutes of the meeting held on 21st April 2011 

County Hall, Trowbridge
Present:  
Peter Baxter – Chair


Sandie Lewis – Wiltshire Council (Head of Strategy, Community & Voluntary Sector Support)


Laura Pictor – WFCAP

Janice Fortune – DEVELOP / GROW
Inspector David Minty – Wiltshire Police
Susan Lambert –NHS Wiltshire

Michael Franklin – Wiltshire Fire & Rescue Service
Riana Taylor – Wiltshire Probation Trust

Debrah Biggs
- Wessex Community Action

Lynn Gibson – Community First
Dr Jordan Mullard - ECBL
David Crisfield –Wiltshire Council (VCS Business Relations Manager)

     Apologies:

Sarah Cardy – Wiltshire Citizens Advice

Perry Chadwick-Healey – Wiltshire Wildlife Trust
1 Introductions and new members
Peter formally welcomed Laura, Susan and David to the Compact Board. Thanks were expressed to Roger Newton and Ron Peach for their past involvement and contributions. Both have now moved on to new responsibilities.
Susan explained that due to ongoing staff departures from the PCT, it will be difficult to guarantee attendance at all future Board meetings. The PCT will, however, remain committed to the Compact. 
2 Apologies as recorded above.
3 Minutes of the meeting of the 18th January 2011.
These were agreed as an accurate record.
There were no Matters Arising.

4 Vice Chair vacancy
The statutory sector vice chair position is now vacant due to Roger’s departure. Following discussion it was agreed that Peter would draft and circulate a Vice Chair role description for board members consideration.
Action: PB

Should there be interest in this role, board members are asked to complete a nomination form which David C will circulate. David to also re-circulate the Board member/Compact Champion Role Description.
Actions: DC
5 Layout of draft documentation
Of the two layouts, the board unanimously agreed on Version C.
6
Review of content of draft documentation
Subject to some minor amendments it was agreed that the content is sufficient to proceed with technical testing and consultation.
Content will be subject to annual reviews to ensure it is still relevant and fit for purpose.

Action: PB to make last few changes and then sent to DC for proof reading.

Sandie proposed that as part of the technical testing the draft should be brought to the attention of the Joint (council and PCT) Commissioning Strategic Board. 
Peter would also like up to half a dozen members of the council’s Corporate VCS Working Group to provide technical testing.
Action: DC to identify suitable officers and forward to Peter.
7
Consultation Programme (Comprog V5 refers)
The June Public Services Board is now an away day, therefore it will no longer be possible for Peter to attend to promote the Compact consultation.
Public consultation will take place from June to September. Consultation will be launched at the Wiltshire Assembly.

Action: Peter

Agreed that 300/400 hard copies (photo copy) of the draft document will produced.
Action: David/Sandie

Otherwise consultation can take place via electronically and via the Compact and partner websites.
Public sector board members need to take responsibility for arranging appropriate consultation within their own organisations. 
Action: Public Sector partners
VCS consultation can be promoted through the GROW e-bulletin, VCS Forums, VCS Assembly and through partner newsletters, bulletins and website.

Action: VCS partners

Other partnerships to be consulted include the Children’s and Young people’s Trust Board and the PIP group.

8
Board Budget

Current balance not available as cost centre still being set up by council’s financial services.
Sandie agreed to meet the photocopying costs of providing the 300/400 consultation hard copies.

Costs of producing the final full colour version needs to be discussed at a future Board Meeting as these should be shared by all partners.

9
Chair’s Term

It was agreed unanimously that Peter should be appointed for a further 12 month term.

10
Success Log


Item deferred

11 
Next Meeting


It was proposed that next board meeting takes place following the consultation. In the meantime, Peter will communicate regularly with Board Members leading up to and through the consultation period.

Working together, better together

W:  thewiltshirecompact.org.uk     E:  compactchair@sky.com     M:  07734 483883

